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The Lewis School Bilingualism Policy

“Language is the essence of thinking and is integral, not just to effective
communication, but to learning, reflection and creativity”.
- Professor Graham Donaldson, Successful Futures, February 2015.

1. Introduction

1.1

1.2

13

14

English is the main language of communication, teaching, learning and
assessment at The Lewis School. However the school is committed to the vision
outlined by the Welsh Government in ‘Our National Mission’ regarding the
development of: ‘a transformational approach to the learning, teaching and
assessment of the Welsh language with the aim of ensuring all learners will be
able to use the Welsh language when they leave schoof;

We are committed to the overarching values and dispositions relating to Welsh
language and culture within the new professional standards for teaching and
leadership, where: ‘the teacher consistently emphasises the central importance
of the promotion of Welsh culture and language. Learners will be supported in
gaining skills across all areas of learning, and every opportunity will be taken to
extend learners’ skills and competence’;

We will seek to inform all stakeholders in our school of the benefits of
bilingualism and will provide appropriate opportunities for all pupils to achieve
their full potential in relation to their bilingual skills.

We fully support the vision outlined in Successful Futures, as we work towards
delivering the 4 Curriculum Purposes through the Languages, Literacy and
Communication Area of Learning and Experience embedded within the three
cross-curriculum skills of literacy, numeracy and digital competency. As noted in
Successful Futures, the Languages, Literacy and Communication Area of
Learning and Experience can contribute to all four purposes of the curriculum,
e.g.

(ambitious, capable learners) having a high level of competence in literacy in
English and Welsh; using and understanding increasingly abstract language to
explore and develop ideas; learning to use additional languages

(enterprising, creative contributors) using oral and written language skills in
different settings with an appropriate sense of audience and using different
media; communicating effectively in the Welsh language in different settings,
including for work settings

(ethical, informed citizens) sensitively questioning and critically appraising
different points of view; detecting bias in the use of language

(healthy, confident individuals) communicating their thoughts, views and
feelings sensitively and participating confidently in different social contexts



1.5 We fully support the vision of the Siarter Iaith, as we aim to inspire children and
young people to use Welsh in all aspects of their lives. The Siarter Iaith is for all
members of the school community; the school council, learners, workforce,
parents, carers, governors and the wider community.

2. Aims
We aim to:

e maintain and raise standards in Welsh;
develop and enhance Wales and its bilingual culture within the school
environment;

e ensure that all Welsh teachers have the necessary Welsh language skills and
pedagogical approaches to teach the Welsh language;
foster positive attitudes in all stakeholders towards bilingualism;

e provide opportunities and encourage the use of incidental Welsh across the
curriculum and extend skills for the workplace;

e support our staff in moving towards the new professional standards;

e develop a Welsh literacy strategy, outlining a unified approach to the teaching
of speaking and listening, reading and writing in line with the principles of
curriculum development as set out in Successful Futures.

In order to develop a bilingual ethos within the school, we aim to ensure:

e a rolling programme is in place to increase bilingual communication around the
school. e.g. including staff training to use incidental Welsh in their lessons to the
best of their ability across the school;

e administrative staff are trained to answer the phone using a short bilingual
greeting. e.g. ‘Bore da, Yr Ysgol Lewis i Ferched/ Good morning The Lewis
School”;

e bilingual stationery is organised and used;

e documentation gives consideration to bilingualism, e.g. School Handbooks,
Prospectus and the School’s website.

e canteen menus will be bilingual and staff trained to use incidental Welsh
phrases;

e displays around the school will have bilingual headings and signage will be
bilingual;

e classwork and the date is written in Welsh across the curriculum;

e dall departments (other than French) will follow a generic marking policy in Welsh;
departments implement incidental Welsh in Schemes of Work & use of incidental
Welsh in all curriculum areas including assemblies;

e participation and celebration of significant Welsh dates in the school calendar
which will encourage pupils and staff to celebrate their heritage and identity eg:
Dydd Gwyl Dewi, Diwrnod Shwmai/Shwmae, Diwrnod Santes Dwynwen;

e to make effective use of the EAS and other outside agencies and take
advantage of links with Welsh medium schools, such as Ysgol Gymraeg Bro Allta
and Ysgol Gyfun Gymraeg Cwm Rhymni.

3. Outcomes



The school is committed to achieving the following outcomes from this policy:

the establishment of a bilingual ethos within the school, both visual and audible;
leadership on a whole school level;

pupils using Welsh outside the classroom;

pupils understanding the relevance of the Welsh language to everyday life;
support for school staff to develop Welsh language skills;

increased opportunities for pupils to develop as bilingual learners both inside the
school and in the wider school community;

KS2-3 progression.

4. Roles and responsibilities

4.1 The Governing Body and the Headteacher will ensure that:

4.2

4.3

4.4

a clear and strategic rationale for the curriculum has been established to
improve pupils’ Welsh language skills;

appropriate opportunities are purposefully planned to provide for pupils to
develop their Welsh language skills in formal and informal situations;

Welsh is dallocated sufficient time to deliver statutory requirements and the
demands of the National Curriculum programmes of study;

suitably qualified staff are recruited to teach Welsh;

pupils have full access to the KS4 programmes of study and that all pupils gain
an external qualification in Welsh at KS4;

Welsh is available to Sixth Form students;

the promotion of Welsh culture and language is consistently emphasised within
the ethos of the school and as they develop the school as a learning
organisation;

the quality of the school’s provision for the development of pupils’ Welsh
language skills in formal teaching activities and in informal situations is
evaluated.

SLT will:

promote Welsh culture and language consistently within the ethos of the school;
identify whole school training needs for all staff, including non-teaching staff in
the School Improvement Plan;

monitor and promote progress in line with targets as set out in the Bilingualism

Improvement Plan.

Subject Leaders will

be knowledgeable of new initiatives / changes and support offered;
identify subject specific training needs through lesson observations;
encourage members of the curriculum area to attend training based on
identified needs;

ensure Schemes of Work promote Cwricwlwm Cymreig, Welsh culture and
language & incidental Welsh opportunities.

Individual staff will:

take advantage of professional development as they aim to ‘actively seek
opportunities to apply and extend their understanding and skills in the use of the
Welsh language’,



4.5

6.1

6.2

6.3

facilitate the development of pupils’ Welsh language skills across the curriculum
and around the school;
promote the advantages of learning Welsh and becoming bilingual.

The Welsh department will:

work with feeder primary schools in order to work towards progression in
standards and use of incidental Welsh;

keep abreast of current and emerging pedagogical approaches to the teaching
of Welsh language skills influenced by national and international research on the
teaching of languages;

support the building of capacity for the teaching of Welsh within the school;
deliver language training for teachers and teaching assistants to improve and
develop confidence in their use of Welsh;

work with Yr Urdd and Menter Iaith to promote the use of Welsh beyond the
classroom and to raise awareness of Welsh heritage and culture;

work with the WJEC to support the implementation of new specifications;
provide support for the assessment, standardisation and moderation of Welsh;
develop networks and school-to-school partnerships in order to build capacity
within a self-improving system

work with the EAS to facilitate and support a regional approach to the
development and delivery of their Welsh in Education strategic plans;

celebrate the achievement of all pupils and the use of the Welsh language and
encourage development of pride for Wales and its culture allowing inclusivity
across all facets of school life.

At Risk Procedures

In planning for the Welsh language we:

will reinforce that The Lewis School is an English medium school;

uphold WJEC regulations regarding pupils who have studied Welsh first
language programmes of study transferring to Welsh second language GCSE
and / or AS/A2 programmes of study/qualifications;

are not in a position or provide a Welsh first language pathway - or alternative
arrangements - for pupils who transfer from Welsh medium education to The
Lewis School, but will take into account and support any EAL needs.

Monitoring, Evaluation and Review

As bilingualism develops throughout the school we aim to regularly review needs
and give consideration to costing.

Mrs Sarah Morris (Bilingualism Coordinator) will annually review the policy and
make any further recommendations to the Governing Body.

The Governing Body, in consultation with the Headteacher, the Welsh Peer
Mentor group, staff and parents, will regularly review this policy and associated
procedures in order to ensure its continuing effectiveness.



Summary of Responsibilities

WHO

RESPONSIBILITIES

Bilingualism Lead

To promote bilingualism;

To ensure all parties are aware of whole school drive to
promote bilingualism;

To ensure all documentation refers to whole school promotion
of bilingualism;

To support extra curricular activities through the medium of
the Welsh language;

To support practical aspects of bilingualism - eg stationary,
signage, website.

To keep up to date with developments in the field and to
inform SLT.

To support staff by providing guidance, support and training
where necessary;

To chair Welsh development working party meetings.

Welsh Department

To teach the language;

To develop consistent use of target language in lessons;
To raise awareness of Welsh culture;

To follow cluster moderation, co-ordinated by the EAS;
Eisteddfod;

Clwb Cymraeg;

Theatre visits;

Urdd activities;

Leadership Group
&
Governing Body

To ensure adequate time is allocated for the full delivery of
Welsh 2™ language Programme of Study for KS3 & KS4;

To ensure the recruitment of qualified Welsh 2" language
teachers;

To ensure appropriate training for all staff;

To ensure a Welsh ethos - that Welsh is seen and heard
around the school;

To ensure that all members of staff use occasional Welsh
during lessons;

To facilitate/ be represented on a Welsh Development working
party that plan for development based on policy.

Whole School

To support bilingualism

To promote positive attitudes towards bilingualism;

To develop the use of incidental Welsh;

To support the Eisteddfod, its organisation and prominence in
the School Calendar.

Leaders of Achievement
&
Tutor Teams

To develop the use of incidental Welsh, eg bilingual greetings
in registration, Form Tutor periods and assemblies.




Teaching Staff
&
Support Staff

To develop the use of incidental Welsh in lessons - e.g.
greetings, commands, key subject specific words;

To promote the Welsh language and Welsh culture;

To project and to foster positive attitudes towards
bilingualism.

Careers Service

To establish contacts with businesses/organisations that use
the Welsh language;

To make pupils aware of the demand for bilingual skills in the
workplace and to raise awareness of the increased career
opportunities these afford;

To keep up to date with paths available for pupils wishing to
pursue a career in d Welsh speaking or bilingual environment.







